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TIIVISTELMÄ
Yhteistyö on tärkeää! Tätä lausetta kuulee toistet-
tavan lähes jokaisen asian yhteydessä. Eikä ihme, 
yhteistyötä voi olla hyvin monenlaista eri asioihin 
ja konteksteihin liittyen. Usein kuitenkin se, mitä 
yhteistyö käytännössä, jokapäiväisen tekemisen 
tasolla, tarkoittaa jää hieman turhan yleiselle tasol-
le, etenkin juhlapuheissa. Useimmiten yhteistyöstä 
puhutaan kahden eri toimijan välisenä. Kuitenkin 
monen ongelman käytännön ratkaisuun tarvitaan 
yhtäaikaista yhteistyötä usean eri toimijan kesken. 
Tässä julkaisussa esitellään tutkimuksen, amma-
tillisen koulutuksen ja pienyrittäjien välisiä yh-
teistyökäytäntöjä maaseudulla. Pienyritysten rooli 
taloudessa on merkittävä. Esimerkiksi 99 % kai-
kista eurooppalaisista yrityksistä on pk-yrityksiä 
ja näistä jopa 90 % mikroyritykseksi luokiteltavia 
(EU 2012). Maaseutualueilla pienyritysten mer-
kittävä rooli korostuu entisestään ja ne ovat kes-
keinen tekijä alueen elinvoimaisuudelle. Samalla 
kuitenkin on jatkuvasti tuotu esille, kuinka vaikea 
näiden pienten yritysten on löytää oleellista tietoa 
ja osaamista yritystoimintansa kehittämiseen tai 
ongelmien ratkaisuun. On myös korostettu monel-
la eri foorumilla tutkimustulosten ja -tiedon heik-
koa siirtymistä käytännön toimintaan. Nämä on-
gelmat ovat tunnistettu jo vuosien ajan eri puolella 
Eurooppaa (mm. Communication from Commissi-
on: Improving knowledge transfer..2007).
Tiedonvälityksen kannalta maaseutualueilla 
on kuitenkin enää harvoin jäljellä erityisiä osaami-
sorganisaatioita, jotka voisivat toimia luontevina 
tiedon jalkauttajina. Yksi tällainen instituutio on 
ammatillinen koulutus. Ammatillisella koulutuk-
sella onkin ainutlaatuinen asema teoreettisemman 
korkeakoulutuksen ja käytännön välillä. Tyypilli-
sesti ammatilliset oppilaitokset ovat toimijoita, jot-
ka pystyvät ymmärtämään tutkimustiedon merki-
tyksen sekä siirtämään sitä käytäntöön. Erityisesti 
maaseutualueilla ammatillisten oppilaitosten 
rooli onkin viime vuosina muuttunut puhtaasta 
koulutusorganisaatiosta aluekehittäjän suuntaan. 
Ammatillisilla oppilaitoksilla on jatkuvasti yhä 
vahvempi rooli yritysten innovaatioympäristöissä 
(mm. EU Rural Review 2009).
Tämä muutos on asettanut ammatilliset op-
pilaitokset uuteen asemaan.  Niiltä vaaditaan yhä 
enemmän yhteistyöverkostoja sekä tutkimuksen 
että yrityselämän suuntaan.  Nämä verkostot ovat 
välttämättömiä, jotta ammatillisten oppilaitosten 
henkilökunnalle syntyy tarvittava osaamispohja 
jonka kautta he voivat toimia alueellisina asiantun-
tijoina, sekä jotta he pystyvät välittämään tämän 
osaamisen myös oppilailleen. Nämä koko ketjun 
kattavat yhteistyöverkostot kuitenkin puuttuvat 
monelta organisaatiolta. Onkin tarpeen kehittää 
uusia yhteistyömalleja linkittämään mielekkäästi 
korkeakoulutus ja tutkimus yrityselämän tarpei-
siin ammatillisten organisaatioiden kautta ja tä-
män kautta parantaa ammatillisten oppilaitosten 
henkilökunnan osaamista, vastata koulutuksessa 
paremmin yrityselämän tarpeisiin sekä vahvis-
taa ammatillisten oppilaitosten roolia alueellisina 
asiantuntijaorganisaatioina.
Tätä taustaa vasten yhteistyötä on suunnitel-
tava ehkä jopa entistä systemaattisemmalta poh-
jalta. Vaikka yhteistyökuviot usein käytännössä 
toimivatkin alueellisella tasolla, parhaita toiminta-
malleja on syytä hakea myös kauempaa. Erilaisia 
yhteistyömalleja on kehitetty ympäri Eurooppaa 
useimmiten keskittyen kahden toimijan väliseen 
yhteistyöhön (joko tutkimus-ammatillinen kou-
lutus, ammatillinen koulutus-yrityselämä tai 
tutkimus-yrityselämä). Näitä on syytä yhdistää 
laajemmiksi yhteistyöverkostoiksi, jotta amma-
tillisten oppilaitosten roolia tiedon ja osaamisen 
välittäjäorganisaationa voidaan täysimääräisesti 
hyödyntää. 
Tämä ongelmanasettelu on ollut lähtökohtana 
Connect-VET (Vocational education and training 
connecting higher education and rural compa-
nies) -hankkeelle. Hankkeen tavoitteena on ollut 
kehittää ammatillisen koulutuksen toimintatapo-
ja ja uudistaa niitä vahvistamalla sekä lisäämällä 
systemaattisesti yhteistyötä ammatillisten oppilai-
tosten, pien- ja mikroyrittäjien sekä korkeakoulu-
tuksen/tutkimuksen välillä.  Hanke onkin keskit-
tynyt siirtämään ja kehittämään organisaatiollisia 
innovaatioita ammatillisen koulutuksen kentässä. 
Olemassa olevia hyviä yhteistyömalleja sekä am-
matillisen koulutuksen ja korkeakoulutuksen/
tutkimuksen sekä ammatillisen koulutuksen ja 
yrityselämän välillä koottiin hankkeessa yhteen 
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ja valittuja yhteistyömalleja pilotoitiin viidessä eri 
maassa. Tämän lisäksi hanke on pyrkinyt herättä-
mään keskustelua laaja-alaisen yhteistyön tarpees-
ta sekä levittämään hyviä toimintatapoja ja työka-
luja yhteistyön lisäämiseksi. 
Tämä lyhyt artikkelikokoelma perustuu yllä-
mainittuun työhön. Siinä esitellään muutama yh-
teistyömalli. Osa esimerkeistä perustuu San Sebas-
tianissa Espanjassa syyskuussa 2014 järjestetyn 
”Succesful cooperation between educators and ent-
repreneurs” -seminaarin esityksiin. Kansainväli-
nen seminaari kokosi yhteen asiantuntijoita ja käy-
tännön toimijoita yli 30 maasta keskustelemaan 
erilaisista mahdollisuuksista ja toimintamalleista 
linkittää tutkimus ja käytäntö entistä paremmin 
ammatillisen koulutuksen kautta. Koska tämä 
raportti pyrkii tuomaan esiin erilaisia yhteistyö-
malleja, myös muutama seminaarin ulkopuolinen 
artikkeli on liitetty mukaan. 
Ensimmäinen artikkeli kuvaa mielenkiintoisen 
käytännön esimerkin Virosta, jossa tutkimusosaa-
mista linkitettiin osaksi matkailun kehittämistä. 
Käytännössä matkailutoimijoille tuotiin tietoa 
ja osaamista liittyen tutkimusmetodologiaan ja 
-käytänteisiin, jotta he pystyisivät paremmin ja 
objektiivisemmin seuraamaan asiakkaiden tyyty-
väisyyttä, ennustamaan asiakkaiden tarpeita sekä 
kartoittamaan uusia potentiaalisia asiakasryhmiä. 
Matkailusektori muuttuu yhä segmentoidum-
paan suuntaan ja entistä paremmin räätälöityjä 
tuotteita tarvitaan. Näin ollen tarkempi asiakas-
kartoitusosaaminen hyödyntää sekä yrittäjiä että 
parempien tuotteiden kautta myös asiakkaita yhtä 
lailla. Tässä artikkelissa kuvataan, kuinka virolai-
nen matkailualan oppilaitos toteutti kaksivaihei-
sen seminaarin soveltavista tutkimusmetodeista ja 
linkitti mukaan toimintaan sekä yrittäjiä, opettajia 
että opiskelijoita.
Toinen lyhyt artikkeli tuo esille Connect-VET 
hankkeen pilottivaiheessa saatuja kokemuksia 
Iso-Britanniasta. Se perustuu myös yrittäjien jo-
kapäiväisessä työssään tekemiin havaintoihin. 
Artikkelin ovat kirjoittaneet yhteistyössä ammatil-
lisen koulutuksen (Norton Radstock College) että 
yrityksen (Wansdyke Ltd) edustajat ja se kokoaa 
yhteen yhden San Sebastianin seminaarin työryh-
män keskustelut. Artikkeli tuo esille, kuinka kom-
munikaation tärkeää roolia (kuunteleminen, kes-
kustelu, toimiminen) ei koskaan voi liikaa korostaa 
kehitettäessä yhteistyötä pienten yrittäjien kans-
sa.  Lisäksi artikkelissa tuodaan esille käytännön 
vinkkejä kommunikaation toimivaan ylläpitoon. 
Myös kolmas artikkeli liittyy San Sebastianin 
seminaariin. Se kuvaa TKNIKA(Centre of Inno-
vation and applied Research for Basque Voca-
tional Education and Training System) -nimisen 
organisaation yhteistyökäytänteitä. Se on alueel-
linen (Baskimaa) innovaatiokeskus, joka toimii 
läheisessä yhteistyössä yritysten kanssa kehittäen 
innovaatioprojekteja liittyen teknologiaan, opet-
tajien koulutukseen, yrittäjyyteen sekä kansain-
välistymiseen.  Toiminnan keskeinen tavoite on 
pienentää nykyteknologian/innovaation ja yritys-
ten välistä osaamiskuilua ja pyrkiä hyödyntämään 
uusia mahdollisuuksia Baskimaalla. Tästä johtu-
en yhteistyö realisoituu tyypillisesti käytännössä 
erilaisten kehittämisprojektien kautta.  TKNIKA 
toimi myös isäntänä San Sebastianin seminaarin 
järjestämisessä.
Neljäs artikkeli antaa hieman erilaisen näkö-
kulman yhteistyöhön. Siinä kuvataan prosessi, 
jonka tavoitteena oli tehdä alueellinen kehittämis-
strategia eri toimijoiden yhteistyössä. Etelä-Poh-
janmaan Green Care-strategia toteutettiin tiiviissä 
yhteistyössä yritysten, oppilaitosten, tutkimuksen 
ja muiden toimijoiden kesken. Tämän tyyppisellä 
yhteistyöllä on usein pitkäaikaisia vaikutuksia, 
koska sen kautta luodaan kehittämispainotukset 
toimialalle tuleviksi vuosiksi. Prosessin kuluessa 
syntyy myös monia ruohonjuuritason yhteistyö-
kuvioita. Artikkelissa esitellään strategiaprosessin 
kulku ja eri toimijoiden sekä erilaisen tiedon rooli 
prosessissa. 
Kaikki neljä esimerkkiä tarjoavat erilaisen 
näkökulman maaseudun yritysten, ammatillisen 
koulutuksen sekä tutkimuksen väliseen yhteis-
työhön. Siinä mielessä ne myös antavat osviittaa, 
tosin vain pintaraapaisuna, lukuisista erilaisista 
yhteistyömahdollisuuksista! Eivätkä artikkeleis-
sa esitetyt toimintamallit ole varsinaisesti upo-
uusia innovaatioita. Usein vastaava yhteistyö on 
osa toimijoiden jokapäiväistä toimintaa. Joskus 
on kuitenkin syytä myös pysähtyä pohtimaan yh-
teistyötä systemaattisemmin. Miksi se on luotu, 
mitkä ovat tavoitteet ja hyödyt? Samoin on tärke-
ää tunnistaa muiden osapuolten tavoitteet ja syyt 
yhteistyölle. Menestyksellinen, kolme eri toimijaa 
käsittävä yhteistyö vaatii aina win-win-win –tilan-
teen. Joskus hyödyt on hankala saada syntymään 
kaikille toimijoille yhtäaikaisesti ja usein komp-
romisseja joudutaan tekemään. Tällainen tilanne 
ei kuitenkaan saisi lopettaa yhteistyötä alkuunsa. 
Jotta luottamuksellinen suhde toimijoiden välillä 
saadaan aikaiseksi, toimijat eivät voi tähdätä vain 
omien hyötyjensä lyhytnäköiseen maksimointiin. 
Viimeistään pidemmällä aikavälillä yhteistyöhön 
tehty investointi tyypillisesti maksaa itsensä takai-
sin!
Connect-VET hankkeen partneriaatti koostuu 
elinikäiseen oppimiseen keskittyneistä organisaa-
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tioista (sekä ammatillisen että korkeakoulutus) 
sekä pienyrittäjistä kuudesta eri maasta. Lisäksi 
hankkeessa oli mukana kaksi kansainvälistä ver-
kostoa EfVET (European Forum for Technical and 
Vocational Education and Training) ja EUCEN 
(The European Universities Continuing Education 
Network), jotka keskittyivät tiedotukseen ja tulos-
ten levittämiseen. Hanke sai rahoituksen Elinikäi-
sen oppimisen ohjelmasta 2007-2013, Leonardo 
da Vinci –alaohjelmasta. 
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INTRODUCTION 
 
ANNE MATILAINEN, UNIVERSITY OF HELSINKI  RURALIA INSTITUTE
Co-operation is important! How often this phrase 
is repeated, but what the co-operation is and means 
in the practical level, is often a bit vague. And no 
wonder, the co-operation can be implemented in 
numerous different ways, in different contexts and 
between different partners. Typically co-operation 
relationships are described between two different 
parties. However, in order to solve many practical 
problems simultaneous co-operation between sev-
eral different actors is required.  
In this publication the co-operation practices 
between vocational education, higher education/
research and rural small and micro companies 
in rural settings have been described. The role of 
small companies is significant to the economics. 
For example 99 % of all European companies can 
be classified as SMEs and 90 % of those as micro 
companies (EU 2012). Their economical role, espe-
cially in rural regions, is important to the vitality 
of these areas.  At the same time, however, it has 
been found out that these small and micro compa-
nies have problems in reaching the relevant infor-
mation and expertise related to the development of 
their businesses and the problem of connecting the 
research information to practice has been identi-
fied to be European wide (see e.g. Communication 
from Commission: Improving knowledge transfer.. 
2007). 
Especially in rural areas there are not many 
expert organisations available anymore. One of 
these institutions is often vocational education 
(VET). VET has a unique position between more 
theoretical higher education or research and prac-
tice. It is typically an operator, who could have the 
skills both to understand the research information 
and implement it to the practice.  Therefore, in 
many areas the VET’s role has also changed from 
the traditional educator to important regional ex-
pert organization and developer and the increasing 
role of the VET in the innovation systems of these 
companies and the changing role of VET has been 
identified as common European phenomen (e.g. 
EU Rural Review 2009).
This change has set new challenges to VET. They 
are required to form sustainable links to both re-
search and enterprise life. These links are vital in 
order to accumulate the needed knowledge base for 
the VET staff to act as regional experts and convey 
this knowledge to students.  However, these con-
nections lack in many VET organisations. This 
calls for new working methods and co-operation 
models on how to connect fluently the higher edu-
cation and research’s and rural companies’ needs 
to VET activities and via this improve the exper-
tise of VET staff, meet better the worklife’s needs 
in education and respond better to the VET sector’s 
role as regional expert.
To be able to develop a competitive VET sec-
tor in Europe, feasible practices and solutions to 
enhance the co-operation in the whole high educa-
tion/research-VET-rural SMEs knowledge chain 
more systematically are needed. Even though the 
actual co-operation is typically implemented in 
regional or local level, the information on the best 
practices can not necessarily be found in regional 
or national level. Models for co-operation have 
been developed around Europe mainly for either 
for the VET-enterprise, VET-higher education/
research or higher education/research-enterprise 
co-operation. These need to be combined to create 
strong co-operation enough so that the VET can re-
spond to their changing role and their potential as 
mediators can fully be utilized especially in rural 
areas.  
This problematic has been the background for 
Connect-VET (Vocational education and training 
connecting higher education and rural companies) 
-project. The project aims to transfer and further 
develop organisational innovations in VET sector. 
The  projects has collected existing good practices 
for SME-VET-high education/research co-opera-
tion together based on previous initiatives, selected 
some best practice models and piloted them in 
five countries.  In addition, the project has aimed 
to raise discussion of the need for this type of co-
operation and disseminated good models and tools 
for it. 
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This report is based on the work mentioned above. 
It presents some examples of the co-operation be-
tween high education, VET and rural businesses. 
Some examples are collected from the presenta-
tions of the international seminar “Successful co-
operation between educators and entrepreneurs”, 
which was organized in September 2014 in San 
Sebastián, Basque Country, Spain. The conference 
collected together experts and practitioners from 
over 30 countries to discuss on the different alter-
natives for establishing and maintaining the co-
operation between the education (VET and high 
education) and rural companies. As the aim is to 
present different co-operation alternatives to illus-
trate the wide variation and possibilities also some 
best practice cases outside of the seminar presenta-
tions have also been included. 
The first article presents an interesting case 
from Estonia related to the role of research in de-
veloping tourism education.  The role of the co-
operation is to provide research methodologies for 
the use of VET schools and tourism companies so 
that they could more objectively monitor the cus-
tomer satisfaction and predict the customer needs 
and potential new customer groups. With a wid-
ening spectrum of customers visiting the country, 
technological advances, changes in people´ s expec-
tations, habits and tastes, a more focused approach 
to service design and provision would benefit en-
trepreneurs and tourists alike. Research in product 
development or marketing on the other hand may 
inform better decisions and consequently improve 
product offer. The article describes, how Estonian 
tourism schools carried out a two-stage train-
ing seminar on applied research methods which 
brought together students, teachers and business-
es.
The second short article presents the experi-
ences from United Kingdom related to the ex-
periences gathered from Connect-VET piloting 
activities of the co-operation models as well as to 
everyday work with the companies. The article 
is written by both representative of VET (Norton 
Radstock College) and a company (Wansdyke Ltd) 
sectors. The article is based on the discussions of 
one work group in the San Sebastian seminar and 
highlights that the important role of communica-
tion (listening, discussion and action) can never be 
over emphasized when building cooperation with 
small businesses. It also provides interesting prac-
tical level pointers for implementing these activi-
ties. 
The third article is also based on the San Se-
bastian seminar and illustrates the co-operation 
practices of TKNIKA, the Centre of Innovation and 
applied Research for Basque Vocational Education 
and Training System.  TKNIKA was hosting the 
seminar and work closely together with the busi-
nesses, especially SMEs, from the Basque Country 
in the development of innovation projects in the 
fields of technology, teachers´  training, entrepre-
neurship and internationalization. The main objec-
tive of these projects is to reduce the competence 
gap between new technology or innovation and the 
society in order to fully take advantages of these. 
Therefore, the co-operation is typically established 
in order to implement an innovation process or 
project together with the different actors. 
The fourth article presents a different kind of 
example of the co-operation. In this one the aim 
was to develop jointly the whole industry sector in 
one region in Finland by creating a regional strat-
egy for Green Care activities in South Ostroboth-
nia. The strategy was created as a common effort of 
the companies, VET, high education and research. 
This kind of co-operation has typically long lasting 
effects on development as it stipulates the priorities 
for the further work and typically also increases the 
grass root level networking of the actors.  The ar-
ticle presents the strategy process, the role of dif-
ferent kind of information in it and the role of dif-
ferent actors in details. 
All the four presented examples provide a dif-
ferent approach to the co-operation between rural 
companies, VET and high education/research. As 
such they illustrate the wide possibilities for the 
co-operation. And these are no new innovative ac-
tivities. Often they are the part of everyday work of 
many organisations. However, sometimes it is good 
to stop to consider systematically of this co-oper-
ation. Why it has been created, what are the aims 
and benefits? It is also important to consider the 
other parties interests towards the co-operation. 
Successful co-operation between three parties al-
ways entails win-win-win situations. Sometimes 
these are hard to reach simultaneously. Therefore, 
compromises are often needed.  They should not, 
nevertheless, taken as discouragements for the co-
operation. In order to create trustful environment 
for the co-operation, the actors can not always sim-
ply aim to maximize their own benefits. On the long 
run the co-operation investments will pay back!
The Connect-VET project has been imple-
mented by a consortium including combination of 
players in Life Long Learning (both VET and HE), 
and NBE sectors from 6 different countries (FIN, 
EE, NOR, UK, ITA, ES). In addition, two interna-
tional associations EfVET (European Forum for 
Technical and Vocational Education and Training) 
and EUCEN (the European Universities Continu-
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ing Education Network) have participated to the 
dissemination activities of the project. The project 
has been funded by Lifelong Learning Programme 
2007-2013, sub-progamme Leonardo da Vinci.
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service development taking place. This would be 
impossible without the labour force training in 
vocational and higher education institution, or in-
service training.
James Calleja, Director of Cedefop, says that 
Europe is dealing with upskilling and reskilling 
of a workforce facing a constantly changing la-
bour market. Calleja also believes that “vocational 
education and training has the potential to provide 
programmes at both ends of the scale – economic 
excellence and social inclusion” (Cedefop 2015).
The European Commission created its ‘Re-
thinking Education’ Communication which pro-
posed “actions at national level and concrete ini-
tiatives at EU level to support the modernisation 
of education and training systems for growth and 
jobs. These include delivering the right skills for 
employment and business creation, increasing the 
efficiency and inclusion of education and train-
ing institutions, and working collaboratively with 
stakeholders.” (European Policy 2015) One of the 
proposed actions has the aim of bringing togeth-
er partners who have a stake in the quality of the 
workforce (ibid.).
A salient issue in education provision is quality, 
features and standards of which in higher educa-
tion and VET sector are discussed at highest levels. 
The European Standards and Guidelines for Qual-
ity Assurance in the European Higher Education 
Area (ESG) are intended to ensure compatibility of 
quality assurance across the 47 countries in the Eu-
ropean Higher Education Area (EHEA). The ESG 
emphasise the role of stakeholders in quality assur-
ance. According to the ESG, higher education aims 
to fulfil multiple purposes, including preparing 
students for their future careers (e.g. contributing 
to their employability), creating a broad advanced 
knowledge base and stimulating research and in-
novation (ESG 2015). The ESG also recognise the 
crucial importance of stakeholders – employers, 
students, teachers, etc., and their contributions to 
quality and quality assurance. Leišytė and Wester-
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ABSTRACT
Tourism is an increasingly important branch of the 
economy in Estonia. With a widening spectrum 
of customers visiting the country, technological 
advances, changes in people´ s expectations, hab-
its and tastes and a host of other variables, a more 
focused approach to service design and provision 
would benefit entrepreneurs and tourists alike. Re-
search in product development or marketing may 
inform better decisions and consequently improve 
product offer. Estonian tourism schools carried out 
a two-stage training seminar in teaching applied 
research methods which brought together stu-
dents, teachers and businesses.
INTRODUCTION
Tourism in Estonia is a sector of the national econo-
my which has weathered the recession and is gradu-
ally picking itself up. This is reflected in the number 
of tourists in 2014 where 1.98 million foreign tour-
ists and 1.1 million domestic tourists stayed in ac-
commodation establishments in Estonia (Väliskül-
astajad Eestis 2015) with the first accounting for 
3.92 million and the latter for 1.89 million nights. 
It displays a steady upward trend for the fifth year 
running (Eesti ja Euroopa turism 2014). According 
to the Bank of Estonia non-residents made over 6 
million visits to the country (Väliskülastajad Eestis 
2015) and export of tourism services constituted 
1.39 billion euros. Tourism services accounted for 
8.4% export of goods and services in total (Eesti ja 
Euroopa turism 2014). These figures should dem-
onstrate some aspects of the importance of tourism 
in the Estonian economy. Considering the above, 
this improvement is the result of the hard work of 
many people and companies in terms of promotion 
and active marketing, or creating, developing and 
launching numerous facilities, services, sites and 
sights in the country.
Tourism is a fast developing sector with con-
stant and continuous innovation and product and 
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heijden (2014) refer to various definitions of stake-
holders in the higher education context.
As regards the ESG aims to stimulate research, 
Hammersley (2012) posits whether it is possible to 
teach social research methods well today, and sug-
gests that the task of teaching research methods 
does not constitute the transmission of a body of 
knowledge, or the drilling of students in the use of 
techniques, but is rather a matter of helping them 
to build up relevant knowledge and capabilities. 
MacInnes (2012) points out that when it comes to 
instructing on research methods students are usu-
ally taught in specialist methods options and might 
master a limited range of technical skills which are 
largely divorced from the context in which those 
skills may be applied. They may correctly conclude 
it is not integrated with the other knowledge they 
gain, and it leaves them ill-prepared to carry out re-
search. Walsh and Vandiver (2015) bring an exam-
ple of active learning which is conducive to better 
learning and a higher rate of retaining information.
The following sections portray a case study in 
which an active learning approach has been em-
ployed to teach and practise the application of re-
search methods in a business context.
TOURISM EDUCATION IN ESTONIA
The Association of Estonian Tourism Education 
was set up in 2007 with the aim of promotion of in-
ternationally acknowledged tourism education and 
thus underpinning reputation, image and quality 
of tourism in Estonia (ETHL 2015).
In 2014 ETHL had 15 member institutions and 
3 individual members, the first comprised public 
and private universities, university colleges, and 
vocational training centres.
The Association provides the following as part 
of its tasks and activities: offers consultancy and 
coordinates preparation of curricula and study re-
sources; conducts surveys, enhances qualifications 
of tourism teachers and coordinates exchanges of 
staff and students, arranges training events, con-
sultancy, meetings and conferences, publishes con-
ference proceedings, disseminates information.
One of the activities among many others listed 
above, has been arranging Master Classes. The first 
of these was organised in 2009 and targeted tour-
ism entrepreneurs with the topic of Business Tour-
ism. The second took place in 2011 between May 
and September. Financial support was granted by 
Enterprise Estonia.
MASTER CLASS
How do you know that your products or services 
are the ones your customers have been looking 
forward to? How to be confident in making the 
right marketing decisions? Which arguments to 
use when you need to justify the importance and 
suitability of partners involved in your product 
package? (Turismiuuringud, 2015). These were the 
questions asked to evoke interest in entrepreneurs 
and academia (i.e. the stakeholders of tourism edu-
cation) in the proposed research seminar or Master 
Class. All tourism schools teach at least some re-
search methods in their programmes and students 
have to do some research for their course assign-
ments and graduation theses. However, ´ revision is 
the mother of wisdom ,´ and since not all owners or 
managers in the tourism sector have been formally 
trained in tourism management, marketing, ser-
vice design and so on, many need to update their 
skills with regard to research methods.
The Master Class “Applied research in tourism 
businesses – why, what, how and when?” offered 
an opportunity which married theoretical knowl-
edge of research methods and a hands-on ap-
proach through real, practical tasks. Information 
distribution was arranged through existing net-
works of businesses in the sector. The Master Class 
has a website: turismiuuringud.weebly.com. Each 
school, which joined the Class, was responsible for 
engaging at least one business. Registration was 
made possible via a dedicated homepage separately 
for schools and businesses. Each participating 
educational institution had a team of at least one 
teacher and one student, while some of them had 
more participants than the prescribed minimum. 
Participating teaching institutions included: Haap-
salu Vocational Education Centre, Tartu Vocational 
Education Centre, Võru County Vocational Train-
ing Centre, Estonian University of Life Sciences, 
EHTE / Estonian School of Hotel and Tourism 
Management (private university), Kuressaare Col-
lege of Tallinn University of Technology, and Uni-
versity of Tartu Pärnu College.
The Master Class was delivered in two stages 
where the first stage took place on 25-26 May, 2011 
in Tallinn. Day 1 included expert presentations giv-
en by Kaija Lindroth and Eva Holmberg (HAAGA-
HELIA University of Applied Sciences, Finland), 
Tony Harrison (Glasgow Caledonian University, 
UK), and Ain Hinsberg (EHTE, Estonia). This 
was followed by 6 short presentations on research 
methods given by teachers of ETHL member insti-
tutions. Day 2 started with conclusions and reflec-
tions on Day 1, which was followed by a presenta-
tion of the design process of a research tool. After 
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this participants set to form their research groups 
(comprising a business, students and teachers) and 
devise their research tasks. Research groups could 
in principle comprise teachers, students and a busi-
ness, but teachers and students could also come up 
with company research ideas if there were no com-
pany representatives available ready to attend.
Groups were set up with the following task de-
scriptions: Võru County Vocational Training Cen-
tre, Cost-benefit analysis of packages of the Kubija 
Spa Hotel and their conformity with the expecta-
tions of the target groups; EHTE, Management of 
visitor flows at check-in at the Viru Hotel; Haap-
salu  Vocational Education Centre, Popularity of 
the town of Pärnu amongst the 16-19 year-old age 
group of Estonian residents; Estonian University 
of Life Sciences, Product development for Lake 
Saadjärv Yacht Club (customer surveys, extension 
of the number of lakes with activities); Kuressaare 
College of Tallinn University of Technology, Lü-
manda diner (research project on local/heritage 
food – interviews with older local people with the 
aim to collect information of old dishes and when 
suitable add these to the menu); University of Tartu 
Pärnu College, decided to work in the international 
research group of Haaga-Helia University of Ap-
plied Sciences (Finland), and study how residents 
of Tallinn perceive the image and  brand of Helsin-
ki; Tartu Vocational Education Centre had two top-
ics: 1) cost-benefit analysis for a business start-up 
providing pleasure trips on the Emajõgi River, 2) 
Waide Motel – wishes and expectations of travel-
lers with motor homes or caravans when choosing 
a destination. After setting up research teams and 
ideas, a research lab format was applied in which 
two teachers of Pärnu College met with all teams, 
counselled and consulted them and discussed and 
honed their research plans. The overall purpose 
for this was to equip participating teams with re-
search methods and other tools, enabling them to 
work through the summer and submit reports by 
1 September.
Stage 2 took place on the 8th of September, 
2011 in Pärnu. A total of six reports were submitted 
on time, all of which were orally presented at the 
seminar. The following topics were covered: The 
Viru Hotel - social media and clients; The Kubija 
Spa Hotel – a visitor satisfaction survey; Helsinki s´ 
image for Estonians; Pärnu as a travel destination 
for the 16-19 year-old Estonians; Lümanda diner 
and heritage food; Inland waterways and tour-
ism development. The presentation session was 
followed by a quantitative data analysis session 
and a practical workshop. Feedback for the entire 
Master Class programme was gathered and on a 
scale of five (1-5 with 5 being very good) the over-
all result was 4.5. Participants wrote comments 
for open questions, such as: Essential in research, 
most useful topics; Very practical; It is a good idea 
to bring teachers and students together in a room 
as learners; it diminishes barriers [between them]; 
My personal knowledge had gaps, therefore it was 
sometimes difficult to follow but on the whole very 
educational; Everybody is not at the same level, I 
would like to work in a group of similarly skilled 
people; On the whole it was good but perhaps more 
contextualised analysis of data would have helped 
but the time was limited too. The participants also 
expressed their wishes to run more courses in the 
future on qualitative data analysis.
One of the outcomes of the latest Master Class 
was that on the basis of experience of the training 
and also evidence gathered from other surveys and 
observations at Pärnu College, staff of the Depart-
ment of Tourism Studies revised and redesigned 
the professional placement (internship) system 
within the programme of tourism and hotel entre-
preneurship (placements account for 33 ECTS of 
a total of 180 ECTS). One of the four placements, 
namely Research Studies, which enhances re-
Figure 1.   Pärnu College
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search skills and provides scaffolding for students 
in writing their thesis, was completely reworked. 
The process was completed with the submission of 
an application in a contest in quality of teaching at 
the University of Tartu, and was rewarded with a 
teaching quality award.
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HOW UNIVERSITIES AND COLLEGES CAN 
COMMUNICATE WITH SMALL BUSINESSES 
MORE EFFECTIVELY 
EMPLOYER FORUMS
Employer forums can be an effective way to engage 
in discussion with businesses in order to establish 
current and future skill needs and promote appren-
ticeships and work placements.  In the UK pilot, 
we targeted small businesses from different sec-
tors, support agencies such as the Local Enterprise 
Partnership, managers, teachers, students and em-
ployer engagement staff. The forums were held in 
rural business locations rather than in city centre 
locations as is the norm.  They were held at a con-
venient time to suit businesses i.e. breakfast and 
late afternoon so as not to disrupt the working day. 
The importance of communication (listening, dis-
cussion and action) can never be over emphasized 
when building cooperation between education and 
small businesses. In this short article the benefits 
and problems of cooperation are presented from 
the VET, higher education and research and SME 
perspectives and some practical pointers provided 
for implementing these activities. The methods 
and suggestions are based on the experiences of 
the Connect-VET project’s piloting process in Unit-
ed Kingdom as well as on the discussions from the 
“Successful cooperation between educators and 
entrepreneurs” seminar held in autumn 2014. 
ROSALEEN COURTNEY, NORTON RADSTOCK COLLEGE 
DAVID BLAND, WANSDYKE LTD
 Figure 1.  Employers’ forum in UK.
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The forums had a ‘hook’ or topic of interest such as 
‘online marketing’ or ‘meeting skill needs’ to attract 
businesspeople to attend. Education managers and 
teachers found it useful to discuss skill needs in or-
der to shape the curriculum and keep up to date. 
We found that working together to find solutions to 
problems can be a very effective way to engage with 
businesses.  The forums also helped businesses to 
understand how apprentices and work placements 
can help them to develop.
We have found that practical workshops -- with 
opportunities for the exchange of ideas, network-
ing and training -- help small businesses to see the 
bigger picture and work together with education to 
develop the rural economy so that everyone ben-
efits.  However, event organisation takes time and 
resource and employers may not attend if they have 
other priorities on the day.
SKILL NEEDS – DIGITAL SKILLS EXAMPLE
The shortage of digital skills is evident in many 
countries especially in rural areas.  According to 
the Digital Agenda Scoreboard 2014, 39% of the 
EU workforce has insufficient digital skills, 50% 
of businesses find it difficult to recruit in ICT and 
900,000 ICT job vacancies are projected by 2020. 
High speed broadband is still an issue in many 
rural areas in Europe.  For more information, see 
www.ec.europa.eu/digital-agenda/scoreboard  
HOW UNIVERSITIES AND COLLEGES CAN 
COMMUNICATE MORE EFFECTIVELY?  
The following ideas are the outcome of group dis-
cussions from the “Successful cooperation between 
educators and entrepreneurs” seminar, which was 
organized in September 2014 in San Sebastián, 
Spain. Several interesting ideas were expressed 
and are summarised as follows.  
Firstly relating to the co-operation, it was high-
lighted that education institutions need to under-
stand business issues and help with practical solu-
tions. The needs of the education organisation for 
co-operation are not necessarily the same as those 
of the businesses. A suitable win-win situation has 
to be created and also be clearly communicated. It 
was seen that the open dialogue between teachers 
Figure 2. The international seminar “Successful cooperation between educators and entrepreneurs” was organized in 
September 2014 in San Sebastián, Spain focusing on enhancing the co-operation between rural business-VET 
and high education and research. 
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and businesses needs to be encouraged to reach 
this understanding. In addition, it was suggested 
that the links with Chambers of Commerce in the 
regions could be fostered to develop content for 
vocational training to match the regional needs. 
Similarly related to research, it was highlighted 
that research needs to be more practical in nature, 
for example helping businesses to research a new 
product or service, or use the research results to 
help an SME to address a problem or develop their 
business.
In general, regular communication was seen 
as a tool to enhance the co-operation. Some practi-
cal ideas were, for example, to develop local busi-
ness hubs to discuss what SMEs need particularly 
in rural communities and to develop an informa-
tion campaign to promote how education can help 
SMEs for instance via apprenticeships and work 
placements. It was also suggested that the micro 
businesses may share apprentices and interns, if 
they feel that they do not have enough time or en-
ergy to engage on their own. The discussion high-
lighted that the social aspects of this co-operation 
are the most important i.e. helping young people to 
find work after school, as in the end, they are our 
future. Therefore, the need for careers advice and 
training in areas of skill shortage e.g. digital, crea-
tive, engineering was highlighted as well as pro-
viding mentors from business to help develop the 
required soft skills.  Especially in rural areas, it was 
also seen that in these kinds of co-operation and 
communication activities, it is important to have a 
focus also on developing the rural economy which 
includes a range of business sectors, not just one 
specific sector, which is often the case in these ex-
ercises. For this, there are plenty of different kinds 
of funding instruments available like social fund-
ing which need to be identified. 
Figure 3.  A co-operation model where all parties benefit
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TKNIKA: CENTRE OF INNOVATION AND  
APPLIED RESEARCH FOR THE VOCATIONAL 
EDUCATION AND TRAINING SYSTEM  
IN BASQUE COUNTRY
to promote and support the technological innova-
tion processes in vocational education and training 
centres and companies in order to achieve a more 
competitive and dynamic vocational and training 
system. In addition, the focus is on designing new 
learning environments and new methodologies to 
acquire competences and skills to answer to the 
needs of the regional industrial and service sector 
as well as of the primary sector. Related to the busi-
ness development, TKNIKA for example collabo-
rates with vocational training centres and SMEs in 
the development of the information society tech-
nologies and the information and communication 
technologies, but also focuses on the “soft side of 
the innovations by promoting the innovation pro-
cesses to create more flexible, participatory and 
dynamic structures based on collaboration, trust 
among partners, autonomy and the ability to man-
age teams.
The organization also designs, develops and 
evaluates international projects that will have a 
strong impact in the daily activity of the centres 
and work with the centres in the development of an 
entrepreneurial culture and in the creation of new 
companies by the local VET students. The basic 
principle in TKNIKAs project operations is to en-
sure the efficient and effective transference of the 
results of the projects to the Vocational and Train-
ing system and to the SMEs in practical level. 
TKNIKA’s areas of strategic interest illustrate 
well this strong approach to the co-operation based 
working culture.  For example in the technological 
field,  TKNIKA’s work with the VET centres in the 
regions has generated approximately  30 innova-
tion projects, some of them starting in 2012, some 
2013, in different areas of interest. Some of the pro-
jects that deserve to be highlighted are related to 
the following fields: Renewable energies, design, 
machining and use of composites, non conven-
MARÍA JOSE IRASTORZA INAUSTI, CENTRO DE FORMACIÓN  
DE ADMINISTRACIÓN Y HOSTELERÍA, S.L.U., CDEA
TKNIKA is a centre of Innovation and Applied Re-
search located in San Sebastian, in Basque country, 
Spain. The organization was established in 2005 
by the Deputy Ministry of Vocational Education 
and Training and Lifelong Learning of the Depart-
ment of Education, Universities and Research of 
the Basque Government in order to enhance the 
innovation activities in the region.  The organiza-
tion structure was benchmarked from some of the 
world’s most advanced vocational training centres. 
Through networking and direct involvement by 
the Basque Vocational Training teaching staff, the 
Centre develops innovative projects in the areas of 
technology, education and management.
The objective of TKNIKA is to integrate the 
whole Technical and Vocational Education and 
Training system to the innovation projects and ap-
plied research in order to benefit the VET centres, 
SMEs and society in general. To reach this objec-
tive, TKNIKA works closely together with technical 
and vocational education and training centres and 
businesses (especially SMEs) as well as collabo-
rates with different agents at local, national and 
international levels. Among these are universities, 
development agencies, technological centres, busi-
ness clusters and businesses. The main target of 
these activities is to reduce the competence gap to 
new technology in the region and accumulate the 
expertise to the region. TKNIKA aims to become 
the European level expert organization in the field 
of Innovation and applied research in technical 
education and vocational education and training.
To be able to achieve these goals, co-operation 
have been developed systematically in TKNIKA. 
During the last years the organization has de-
signed different strategies to enhance the co-oper-
ation and innovation.  Some of these are focused 
on developing the companies, some the education 
sector in the region. Firstly the organization aims 
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tional metals, biomimetics, electro-medicine, me-
chatronics, wood and biomass. There are also two 
international projects currently underway. Related 
to the training, the teachers from universities and 
from VET centres work actively in the development 
of projects that aim to promote flexibility and dy-
namism in the education system. Some of the strat-
egies to develop this are for example development 
of new methodologies and learning scenarios, 
multilingualism, sandwich training programmes, 
training of principals and management teams and 
leadership in education.  In 2014 also an interna-
tional mobility project related to competence based 
learning was launched.
In terms of innovation TKNIKA, in collabo-
ration with the Basque Network of Science and 
Technology, following the references marked by 
the Basque Government, has defined focus areas 
of innovation for the VET system and based on 
this currently leads projects related to: nano-bio, 
automotion sector, wind and sea energy technolo-
gies, aeronautics, advanced production processes 
etc. The main target is to set a portfolio of projects 
to address new markets and thus to generate even 
more activity on these sectors. TKNIKA is also 
working on the implementation of LEAN method-
ology, projects related to self evaluation and assess-
ment, transfer of good practices throughout the 
system.
In addition to the education, another big tar-
get sector of the TKNIKAs work is entrepreneur-
ship. TKNIKA is in fact the innovation tool for the 
Basque Vocational Training System. In this area 
of extreme strategic importance for the organisa-
tions’ activities. TKNIKA works with all the teach-
ers in charge of entrepreneurial training at VET 
the regional centres on two main programmes 
that can be considered as complementary. These 
are IKASEMPRESA, a programme to raise the 
importance of the entrepreneurial culture in VET 
and that allows the training of all students of the 
system in these competences and URRATSBAT, a 
programme to support start up companies created 
by VET students. From the beginning of the these 
activities in 2005 more than 37.000 students have 
received training in entrepreneurial competences, 
762 business projects received tuition and 376 of 
them became real businesses with a success rate 
of 76%. In total these companies created 616 jobs. 
Besides these two main programmes, the entrepre-
neurship enhancement sector of TKNIKA is also 
developing a project related to competitive intelli-
gence development and tries to desing an optimal 
model for an Entrepreneurial Training Centre.
One of the tasks of TKNIKA as a regional in-
novation centre is also promoting internationaliza-
tion. This has been seen as essential for the devel-
opment of the region and TKNIKA itself has been 
very active. TKNIKA is for example a member of 
several international networks, like EFVET (Euro-
pean Forum for Technical and Vocational Educa-
tion and Training), TA3 (Trans-Atlantic Technol-
ogy and Training Alliance) and WFCP (The World 
Federation of Colleges and Polytechnics). 
One aim is to develop the internationaliza-
tion programme for the whole VET system in the 
Basque Country. In addition, TKNIKA aims to 
put together collaborations to design and develop 
international mobility projects addressed to teach-
ers working in innovation projects. The target is 
to have more than 80 exchanges per each year. In 
addition TKNIKA designs and develops different 
kind of international projects to enhance internal-
ization of the region and the actors. At the moment 
the organization is involved in four different proj-
ects. Besides these projects TKNIKA collaborates 
with South American countries in the development 
of students’ internships as well as with some con-
sortiums in projects of implementation of VET sys-
tem in underdeveloped countries.
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CO-OPERATION FOR CREATING AN INDUSTRY 
LEVEL STRATEGY –  CASE: GREEN CARE  
STRATEGY IN SOUTH OSTROBOTHNIA
parks, beaches and natural trails are good exam-
ples (Tyrväinen et. al., 2007). The most well-known 
Green Care interventions around the world are 
care farming, animal-assisted interventions (AAI), 
social and therapeutic horticulture (STH), healing 
gardens, or facilitated green exercise (Haubenhofer 
et al, 2010).
The process to create the regional Green Care 
strategy that would include actors from several 
levels was lead by Seinäjoki University of Applied 
Sciences, who collected the actors together for the 
strategy work. The central actors involved in to 
the process were University of Helsinki, Ruralia 
Institute, South-Ostrobothnia Vocational Adult 
Education Sedu and the rural companies, already 
involved to the Green Care activities or those plan-
ning to focus or expand to the Green Care. 
ANNE MATILAINEN, UNIVERSITY OF HELSINKI RURALIA INSTITUTE
ANU AALTO, SEINÄJOKI UNIVERSITY OF APPLIED SCIENCES, SCHOOL OF 
HEALTH CARE AND SOCIAL WORK 
MARIA SUOMELA, SEINÄJOKI UNIVERSITY OF APPLIED SCIENCES, 
SCHOOL OF FOOD AND AGRICULTURE
INTRODUCTION
Co-operation between rural entrepreneurs, voca-
tional education and training (VET) and research 
or higher education can have a strong input to the 
development of sector in strategical level.  This kind 
of co-operation has typically long lasting effects on 
development of the sectors as it stipulates the prior-
ities for the further work. Typically process like this 
also increases the grass root level of the actors.  One 
case like this is the Green Care strategy created for 
South Ostrobohtnia region. Green Care, as such, 
is an umbrella term for the promotion of human 
wellbeing with the help of nature. The definition 
varies between countries and actors, but the main 
idea is to use natural elements for increasing the 
wellbeing of human. People have a natural need to 
be closed to nature from which summer cottages, 
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Figure 1.  The strategy process.
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The process of the strategy work has been described 
in the figure 1. In the process, the knowledge from 
both research (previous research and conducted 
during the process) and practical business experi-
ences were used. These two activities were imple-
mented partly parallel in the process. The aim was 
to use both scientific knowledge as well as the lay 
knowledge in the process as well as identify all rel-
evant partied for to develop this novel sector with 
no specific traditions in the region. 
 
THE SCIENTIFIC KNOWLEDGE
In order to gain an understanding on the real po-
tential and the possibilities for Green Care in the 
region, first the previous research related to Green 
Care in general as well as the previous activities 
implemented in some other parts of Finland, were 
mapped out by the Ruralia Institute. Based on 
these, the ideas what Green Care activities could 
be like in the region, were collected together. At the 
same time research and higher education actors 
mapped out the currents state of the knowledge 
and the potential of the interested companies. This 
was done by phone interviews and by electronic 
questionnaire. In the first survey, the target group 
was actors in private sectors; houses for assisted 
living, kindergartens and companies in welfare 
tourism. The target group was chosen to present 
the type of enterprises which could use Green Care 
as a part of their activities. The main targets were 
to find out the starting points and interest towards 
Green Care in these groups, and if there are some 
common challenges in Green Care activities for 
all of them. The survey was conducted as a phone 
survey. In total 76 companies were interviewed 
shortly. There were three different groups sepa-
rated in the interviews: houses for assisted living 
(54 companies), kindergartens (15 companies) and 
companies in welfare tourism (7 companies). The 
same questionnaire was used for all groups. The 
interviews were carried out in the spring of 2014. 
A short definition of Green Care was given to all in-
terviewees at the beginning of the interview. 
The aim of the second survey was to find out 
awareness of Green Care among public sector, the 
interests to be involved in the development work 
of Green Care in South Ostrobothnia and also to 
find out experiences or impressions about the chal-
lenges for Green Care development. This survey 
was carried out by email. The email questionnaire 
was sent out to approximately 300 recipients from 
which, however, only 51 answered. The survey was 
sent to social and education services, regional hos-
pital district, associations and other local actors in 
the field of nature. The data was collected in the 
spring 2014. 
The surveys showed that the term Green Care 
was unfamiliar to many of the actors, even if the 
content of Green Care was known. Thus, many 
of the answers referred to nature based practices 
not only to Green Care practices. Based on this, it 
was evident that Green Care related practices were 
Figure 2.  The role of different actors and knowledge in the process.
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common in most of the public and private sector’s 
services offered. However, need for clarifying the 
term and its content is important. 
In the first survey for private sector companies 
the main Green Care related activities were ani-
mal-assisted practices and trips to forests or farms. 
Care dogs or other pets were commonly used in all 
target groups and liked among customers. For the 
development of Green Care, the practices possible 
to apply in different groups are important because 
those can be used among many actors. In the sec-
ond survey for public actors, the practices already 
done were not asked. However, opinions for Green 
Care as an added value were enquired. The answers 
referred mainly to the diversity and refreshing im-
pacts, that Green Care activities offers to custom-
ers and employees. Similar answers were received 
from the first surveys question about the feedback 
customers have given from the Green Care practic-
es. These indicate that Green Care is seen as a po-
tential and positive alternative for services offered 
among interviewees.
The main problems for Green Care develop-
ment experienced among interviewees in both 
surveys were related to the education and knowl-
edge of the concept. The shortage of resources was 
another challenge commonly mentioned in both 
surveys. The need for more knowledge can be re-
lated to the need for more resources. Green Care 
practices do not necessarily need much of money 
or effort to be implemented. Trips to the forest, for 
example, can be completed with Green Care inter-
ventions with low expenses. However, the prob-
lem might be that there is no time and money to 
educate employees even for these simple activities. 
To solve this problem it could be useful to take the 
education to the workplaces if possible. In this way, 
limited time could be utilized efficiently. Based on 
these results it would be important to offer easy 
and cheap education for Green Care at the moment. 
Green Care practices that are simple to learn and 
maintain, could be a good way to start to increase 
the common knowledge of the concept among dif-
ferent actors. 
According to both surveys, the responsible 
payer for Green Care practices was commonly seen 
to be municipality or municipality with a customer. 
This indicated that these groups should also be 
strongly involved to the strategy process. It was 
noticed from the surveys’ results that the attitudes 
among actors in public and private sectors are rela-
tively positive toward Green Care. However, work 
for spreading up the knowledge must be done and 
possibilities to experience and try the Green Care 
practices must be offered locally. 
THE PRACTICAL KNOWLEDGE
The vocational college had previously implemented 
some trainings related to the Green Care as part of 
their business as well as the practical nurse edu-
cations. Their knowledge and expertise from the 
practical level were integrated to the process by es-
tablishing co-operation between the process leader 
and local VET. In practice this was carried out by 
regular joint meetings in which the issues related 
to the development need and the strategy process 
were discussed iteratively. In addition, some activi-
ties were implemented together with the VET as 
well as targeted directly to their students. This co-
operation was vital in order to reach the wide cov-
erage for the process and fully utilize the previous 
knowledge in the region. 
In order to reach the layman knowledge bet-
ter, several meetings were organized around the 
region (workshops), in these typically the local 
VET, Leader group as well as entrepreneurs were 
represented. The workshops were available to all 
interested parties and they were openly advertised 
in the local newspapers, email lists and the strat-
egy process blog. In the workshops the idea was not 
only to discuss on Green Care and its possibilities 
but also collect development needs and ideas. This 
was done in a systematic way by using a prioritizing 
exercise (Lähdesmäki & Matilainen 2013).  
Figure 3.  Green Care –activities can for example provide 
animal assisted services to elderly. Photo Eeva 
Ojala.
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In addition, to collect the lay knowledge from the 
region of South Ostrobothnia some excursions 
were organized as well as speakers invited to the 
regional seminars or events in order to learn from 
the practical experiences from other countries as 
well as from other regions of Finland. In the Green 
Care development South Ostrobothnia is still in 
very much on its infancy. Some other regions have 
been working with the topic much longer and also 
have results from practical pilots. These were used 
in order to create a realistic picture of the potential 
of the sector. 
Nevertheless, maybe the most important way 
to gain the lay knowledge and also integrate the 
businesses to the development work were regular 
discussions on potential and everyday challenges 
between the project leader and the companies ei-
ther operating in the Green Care sector or potential 
to expand their activities to the Green Care. Also 
those people interested to start up a Green Care 
company were included to the discussions.  These 
discussions were carefully documented and took 
place both in private as well as in group discus-
sions. However, it is important to notice that these 
discussions never took place in “official meeting 
surroundings”. The process leaders visited the 
companies at their facilities, discussed with the 
entrepreneurs during the study tours and seminars 
in the bus, during the coffee breaks, in the dinner 
table etc. If the discussions would have been more 
official in nature, probably much less detailed and 
practical level information would have been gained, 
as typically in official interviews the discussion 
stays often in the general level as the “official opin-
ion”. Much more useful lay and still knowledge was 
gained in more unofficial settings. The different 
parties were also given plenty of time to consider 
their objectives for the Green Care development, so 
even at the end the priorities were decided in the 
joint meetings, each parties also had time to con-
template the ideas among themselves as well. 
In addition, the regional general development 
strategies were analysed and development needs at 
least partly linked to Green Care collected togeth-
er.  This information was reflected to Green Care 
development goals. The aim of this was firstly to 
ensure that the Green Care development activities, 
on their part, took further the general development 
goals of the region but also by integrating the Green 
Care development activities to more general objec-
tives it is possible to get more general acceptance 
and resource for them. 
SYNTHESIS
In order to create a synthesis on the knowledge 
gained during a process a strategy working group 
was established. The members represented the 
companies, education and research related to the 
sector. Also local authorities were included to this 
group as well as the potential larger customer 
groups like representatives of the public health 
care systems.  The group met approx. 5 times and 
worked together to create a synthesis of the gained 
knowledge as well as prioritize the activities for the 
strategy. At the end, in order to increase the actors’ 
commitment to the strategy implementation, it was 
sent out for open commenting round (available in 
the internet) and especially those actors who ex-
pressed interest to comment it were invited to send 
comments. 
In addition there was a monitoring group for 
the process established at the beginning of the 
strategy process which acted as a sort of steering 
group for the process and gave their input to the 
development of the strategy.
WANT WAS LEARNT FROM THE PROCESS?
In the process, as noticed in many times before 
(see e.g. Hafkesbrink and Schroll, 2011; Star and 
Griesemer 1989; Strauss 1971), it is important to 
have different kinds of knowledge in the process. 
This entails also different kind of actors and em-
phasizes creating good co-operation relationships 
between these actors.  If the commitment to the 
joint process, in this case the strategy creation has 
been strong, also co-operation in implementing 
the planned activities is more typical. In the inno-
vation and learning literacy these joint processes 
have been named as “boundary objects” (see e.g. 
Star and Griesemer 1989). They define boundary 
objects are objects which are both plastic enough 
to adapt to local needs and the constraints of the 
several parties, yet robust enough to maintain a 
common sense of identity across sites. The crea-
tion and management of boundary objects is a key 
process in developing and maintaining coherence 
across intersecting social worlds and knowledge. 
They also provide an opportunity to translate each 
other’s perspectives on the topic and as well as 
knowledge transfer and absorption between vari-
ous different actors. This case verifies the useful-
ness of this kind of joint process or goal, where a 
lot of different kinds of actors are involved.  Here 
the Green Care –strategy represented the bound-
ary object. 
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In creating a synthesis of the gained knowledge, 
a wider group including representatives from dif-
ferent actors was found both useful and a bit prob-
lematic. The benefits were especially to have wider 
expertise in interpreting the results of the knowl-
edge gathering, which was not then depending on 
only one person’s interpretations. However, at the 
same time it was difficult to keep the whole group 
committed to the process. Due to this the opinions 
of some actors were probably more emphasized 
than opinions of others. This is though typical to 
all group work. Another issue that came out in the 
strategy working group was that for example the 
opinions of one entrepreneur or an actor, taking 
part to the group, are highlighted and they may not 
represent the more general opinion or problem-
atics of for example the entrepreneurship sector. 
Especially in the Green Care sector, which is very 
diversified, the problems of one company are not 
necessarily relevant to other types of companies. 
To avoid this it is vital to include wider surveys to 
the data gathering, not base the strategy work just 
on the established working group, which is often 
the case.  
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